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Abstract

Sound project evaluation is a vital part of any project in any field specially in
developing countries. Progress of the other on going projects and planned future

projects depend on the success of the past projects.

So it is very important to evaluate completed projects and to find out methods to
enhance the utilization of resources of these projects. These methods will
eventually help to make a distinct progress of the project and ultimately get

project objectives achieved.

To keep pace with this it is necessary to conduct several surveys periodically after
implementation of the project and apply those findings. Most of the projects
implemented during last few decades specially with foreign aids have not
succeeded or have not achieved their main objectives. In many cases, this part is
ignored after the completion of the project. Project evaluation plays a vital role
and it helps to move the project to its end point and achieve objectives. Success of
the project depend onievaluating users requirements and finding solutions to their

problems.

In this research project various aspects such as network performance users’
requirements, how resources are utilized, how value added services can be
introduced and what are the socio-economic problems remaining will be

discussed.
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