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ABSTRACT 

 

Adaptability of flexi hours concept in the Government Construction 

Consultancy Organizations in Sri Lanka 

 

To aid the employees towards balancing their work and personal life (work life balance), 

most of the organizations (apart to the construction industry) tend to offer flexible working 

hours. It  allows employees to elect their work start and end time, consequently providing 

them with an opportunity to avoid travelling during peak traffic times. As a solution to 
overcome from the traffic congestion during peak hours and also to consume energy more 

efficiently, the selected research topic is essential by being vigilant to the Sri Lankan 

working culture and economy. Therewith, the timely need of the adaptability of flexi 
working hours concept to Sri Lankan construction industry is required to address the existing 

literature gap and to reduce the job stress with in the industry. 

The purpose of this research is to grasp the real essence of understanding how employees 

and employers experience about the usage of flexible working hours and how to adapt it to 

the government sector construction organisations in Sri Lanka by limiting to consultant 
organizations. The objectives were achieved with qualitative approach and data were 

collected from two rounds of semi-structured interviews. Findings were analysed with the 

use of manual content analysis to encode the collected data from the interviews. 

The study originates minimising work stress, minimising work-family conflicts, and 
improving business continuity to be major enablers of the flexi-hour concept in any sector 

and that flexible working hours will enable handling of emergencies. Non-availability of 

public transport, personal attitudes, restricted technology access, and increased expenses 

were the barriers identified to implement flexi-hours in any sector. Time and employee 
management related issues are the barriers to implementing flexi-hours in the construction 

industry. Thus, changing legislation to accommodate flexi-hours, enhancing awareness about 

flexi working hours among project stakeholders, and introducing monitoring systems were 
the strategies suggested for implementing flexi-hours in government construction 

consultancy organisations. 

 

 

Key Words:  flexitime, construction industry, flexi hours, traffic congestion, work life 

balance, government construction consultancy organizations, Sri Lanka 

 

 

 

 



iii 

 

DEDICATION 

 

 

 

 

 

 

 

I dedicate this research to my beloved family for the 

immense love, care, support and encouragement 

conveyed to me at all times 



iv 

 

ACKNOWLEDGEMENT 

 

This research study embraces much dedications and ready assistances received from 

many people, who contributed in generous ways to ensure the success of the final 

output. Hence, it is my privilege to honour and acknowledge every individual who 

contributed to this piece of work in numerous ways. 

First and foremost, I would like to pay my heartiest gratitude to my dissertation 

supervisor, Ch. QS. Prof. (Mrs.) B.A.K.S. Perera for her valuable guidance, advice 

and encouragement given to me at all times to make this research a success. 

I would like to pay my indebtedness to the Head of the Department of Building 

Economics, Dr. Yasangika Sandanayake and all other staff members of Department 

of Building Economics for their immense assistance and advice provided during the 

research period and throughout my academic career. 

I highly indebted to all the professionals in the respective industries who contributed 

to this study by sparing time for data collection and sharing their valuable knowledge 

despite their busy schedules. Finally, I express my heartfelt gratitude to my fiancé, 

parents, family members, my batch mates and all others who were with me during 

this study for giving their utmost support, genuine advices and continuously 

motivating me to carry out the work successfully. 

 



v 

TABLE OF CONTENTS 

DECLARATION .................................................................................................... I 

ABSTRACT .......................................................................................................... II 

DEDICATION ..................................................................................................... III 

ACKNOWLEDGEMENT ................................................................................... IV 

TABLE OF CONTENTS ....................................................................................... V 

LIST OF FIGURES .......................................................................................... VIII 

LIST OF TABLES ............................................................................................... IX 

LIST OF ABBREVIATIONS ................................................................................ X 

LIST OF APPENDICES ...................................................................................... XI 

CHAPTER 01 ..........................................................................................................1 

INTRODUCTION ................................................................................................1 

1.1 Background .................................................................................................1 

1.2 Problem Statement ......................................................................................3 

1.3 Aim .............................................................................................................4 

1.4 Objectives ...................................................................................................4 

1.5 Scope and Limitations .................................................................................4 

1.6 Research Methodology ................................................................................4 

1.6.1 Literature review ..................................................................................4 

1.6.2 Data collection and data analysis ..........................................................4 

1.7 Chapter Breakdown .....................................................................................5 

CHAPTER 2............................................................................................................7 

LITERATURE REVIEW ......................................................................................7 

2.1 Introduction .................................................................................................7 

2.2 Working Hours ............................................................................................7 

2.3. Work Life Balance .....................................................................................8 

2.4. Flexi Working Hours ................................................................................ 10 

2.4.1. Flexibility in work life ....................................................................... 10 



vi 

 

2.4.2. Nature of flexi working hours ............................................................ 11 

2.4.3. Concept of flexi working hours .......................................................... 12 

2.5 Types of Flexi Working Hours .................................................................. 12 

2.6 Enablers of Flexi Working hours ............................................................... 14 

2.7 Barriers to Implement Flexi Working Hours .............................................. 17 

2.8 Strategies to overcome the barriers that affect to implement flexi hours ..... 19 

2.9 Construction Industry ................................................................................ 21 

2.9.1 Government and private sector industry .............................................. 21 

2.9.2 Flexi working hours concept of construction organizations ................. 23 

2.9.3. Applicability of flexi working hours concept to government sector 

construction organizations ........................................................................... 24 

2.9.4 Special characteristics of government construction consultancy 

organizations ............................................................................................... 25 

2.10 Adaption of Flexi Working Hours concept to the Government Construction 

Consultancy Organizations .............................................................................. 26 

2.11 Literature Frame for the Study ................................................................. 27 

2.12 Summary ................................................................................................. 29 

CHAPTER 03 ........................................................................................................ 30 

RESEARCH METHODOLOGY ......................................................................... 30 

3.1 Introduction ............................................................................................... 30 

3.2 Research Design ........................................................................................ 30 

3.3 Research Approach.................................................................................... 30 

3.3.1 Types of research approaches ............................................................. 31 

3.3.2 Selected research approach for this study ............................................ 32 

3.4 Data Collection Method ............................................................................. 32 

3.5 Data Analysis Techniques ......................................................................... 34 

3.6 Research Process ....................................................................................... 34 

3.7 Summary ................................................................................................... 36 

CHAPTER 04 ........................................................................................................ 37 

RESEARCH FINDINGS AND ANALYSIS ........................................................ 37 



vii 

 

4.1 Introduction ............................................................................................... 37 

4.2 Findings and Analysis of Semi-Structured Interviews at Phase I ................ 37 

4.2.1 Objectives of interview phase I ........................................................... 37 

4.2.2 Respondents details of the semi-structured interviews ......................... 38 

4.3 Identified Factors from Phase I .................................................................. 40 

4.3.1 Enablers to flexi working hours .......................................................... 40 

4.3.2 Barriers for implementation of flexi working hours ............................. 46 

4.3.3 Strategies to overcome the barriers to implement flexi hours............... 53 

4.4 Findings and Analysis of Semi-Structured Interview Phase II .................... 58 

4.4.1 Objectives of interview phase II .......................................................... 58 

4.4.2 Respondents details of the semi-structured interviews ......................... 58 

4.5 Identified Factors from Phase II ................................................................. 60 

4.5.1 Enablers of using flexi hours in government construction organizations

 .................................................................................................................... 60 

4.5.2 Barriers of using flexi hours in government construction organizations

 .................................................................................................................... 67 

4.5.3 Suitable strategies to adapt flexi hours concept in the government 

construction consultancy organizations in Sri Lanka .................................... 74 

4.6 Summary ................................................................................................... 84 

CHAPTER 05 ........................................................................................................ 85 

CONCLUSIONS AND RECOMMENDATIONS................................................ 85 

5.1 Introduction ............................................................................................... 85 

5.2 Conclusions ............................................................................................... 85 

5.3 Recommendations ..................................................................................... 89 

5.4 Limitations ................................................................................................ 89 

5.5 Further research ......................................................................................... 89 

REFERENCES ..................................................................................................... 90 

APPENDIX A – SEMI-STRUCTURED INTERVIEW GUIDELINE FOR 

PHASE I .............................................................................................................. 103 

APPENDIX B – SEMI-STRUCTURED INTERVIEW GUIDELINE FOR 

PHASE II ............................................................................................................ 111 



viii 

 

 

LIST OF FIGURES 

 

Figure 1.1: Chapter Breakdown.................................................................................6 

Figure 2.1: Literature Frame work ........................................................................... 28 

Figure 3.1: Research Process ................................................................................... 35 

 

file:///G:/Uni/Thesis/Hard%20bound/179044%20A_Msc%20in%20PM_flexi%20hours_f.docx%23_Toc47876699


ix 

LIST OF TABLES 

 

Table 2.1: Enablers of flexi working hours .............................................................. 16 

Table 2.2: Barriers to implement flexi working hours .............................................. 18 

Table 2.3: Strategies to overcome the barriers to implement flexi hours .................. 20 

Table 3.1: Available research approaches ................................................................ 31 

Table 4.1: Details of interviewees of phase I ........................................................... 39 

Table 4.2: Enablers to flexi working hours .............................................................. 41 

Table 4.3: Barriers for implementation of flexi working hours ................................ 47 

Table 4.4: Strategies to overcome the barriers to implement flexi hours .................. 54 

Table 4.5: Details of interviewees at phase II .......................................................... 59 

Table 4.6: Enablers of using flexi hours in government construction organizations . 61 

Table 4.7 : Barriers of using flexi hours in government construction organizations . 68 

Table 4.8: Responsible authority for adapting flexi working hours concept ............. 74 

Table 4.9:  Suitable strategies against the identified barriers to adapt flexi hours 

concept in the government construction organizations in Sri Lanka ......................... 76 

 

  



x 

 

LIST OF ABBREVIATIONS 

 

Abbreviation   Description 

A.M.    Ante Merīdiem 

DS     Department of Sociology 

E.G.    for example 

ETC     Et cetera 

HRMID    Human Resource Management International Digest  

IT     Information Technology 

KPI     Key Performance Indicators  

P.M.    Post Merīdiem 

PPP     Public Private Partnerships 

UK     United Kingdom 

WLB     Work Life Balance 

YRS    Years  

  



xi 

 

LIST OF APPENDICES 

 

Appendix Description Page 

 

Appendix A 

 

Semi-Structured Interview Guideline for Phase I 

 

103 

Appendix B Semi-Structured Interview Guideline for Phase II 111 




