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ABSTRACT

This exploratory research study centers on the work-life of software industry professionals in Sri Lanka
and the idea of the work-life balance. The research work was conducted with the primary objective of
evolving a set of recommendations on how work-life balance could be accomplished. For this purpose,
four independent factors of high relevance to the work-life balance issue were identified through a
comprehensive survey of prior work. The identified factors of working conditions, role conflict,
workload at hand and organizational relationship were analyzed in their relationship to the dependent
factor of work-life balance.

The carefully formulated research methodology that began with the comprehensive literature survey for
factor identification was followed by the identification of multi-dimensional measurements for each of
the factors, construction of a self-administered questionnaire as the main research instrument, and a set
of open-ended questions for conducting a limited set of interviews for in-depth collection of data.

The research was conducted as a quasi-case study by focusing on a single medium-size software
company that was structurally representative of the software companies in Sri Lanka in the profile of
workforce, management structure and practices as well as organizational culture and environment. The
collected data was processed through a set of statistical analytical techniques widely used in similar
research work.

The findings from this research showed that working conditions at an organization to be significant with
a positive correlation on the balance of work-life. Ata Pearson Correlation value of 0.617 at a significant
value of 0.00, it was a strong positive correlation. Furthermore, the interpersonal relationship factor was
also significant with a positive correlation on the balance of work-life. It had a Pearson Correlation
value of 0.722 at a significant value of 0.00 showing a strong positive correlation. The other two factors
on which this research study centered, role conflict and workload were both found to be negatively
correlated to the balance of work-life.

The research concludes by providing a set of recommendations based on the proven hypotheses that
management could utilize to improve the work-life balance of the most valuable asset of software
development companies, their professional workforce.

Keywords: work stress, work-life balance, working conditions, role conflicts, workload, interpersonal
relationships.



ACKNOWLEDGEMENT

I would like to express profound gratitude to my advisor, Dr. Chandana Gamage, for
his invaluable support by providing relevant knowledge, materials, advice, supervision
and useful suggestions throughout this research work. His expertise and continuous

guidance enabled me to complete my work successfully.

| present my appreciation to my family and my friends who were behind me,
encouraging and directing me towards the success of my project.



TABLE OF CONTENTS

DECLARATION ...ttt e et e et e e e e e nnebeeas i
ABSTRACT ettt i
ACKNOWLEDGEMENT ...ttt i
TABLE OF CONTENTS ...ttt iv
LIST OF FIGURES ... .ottt Vil
LIST OF TABLES. ...ttt e viil
1. INTRODUCGTION ...ttt 1
1.1 BACKGIOUNG ...ttt ettt 1
111 MOTIVAIION ..ttt 2
1.1.2  RESEAICN SCOPE ....eeiiiiiiieiiie sttt 3

1.2 Problem Statement..........c.ooiiiiiiie e 4
1.3 ReSearch ODJECLIVES. .......ocoiiie ettt 5
1.4 ResSearch SIgNIfICANCE........cccuveiiieeiie ettt 5
1.5 OVerview Of Chapters........ccceeiiuieeiiiieeciiie s see e e e se e e ae e eree e 6
2. LITERATURE REVIEW ...t 7
2.1 WOrK-life BAlanCe .........ccooviiiiiieiiee e 7
2.2 WOTK SEIESS ...ttt 9
2.3 WOrking CONAItIONS ......ccvvviiiiieeiiiiee e e e sare e rae e 10
2.4 WOTKIOA. ..o 12
2.5 Interpersonal Relationship at WOrK.............ccccuveiiiieiiiie e 14
2.6 ROIE CONTFIICT ..ot 16
3. RESEARCH METHODOLOGY ......oitiiiiiiiiieiiiiiie e 18
3.1 OVverview Of Chapter.......c.cooiiiiiiiec e 18
3.2  Conceptual Framework of Research and Theoretical Framework.............. 18



3.21  Research HypotheSseS.........cooviiiiiiiieiieiiee e 20

3.3 ReSEANCh MO ... 22
3.4 Research Methodology ..........cccoiiiiiiiiiiii 22
AL SEEP Lo 23
BA2  SEEP 2 oot 23
B3 SEEP Bt 23
3.5 UNIEOF ANAIYSIS. ..ot 23
3.5.1  Population, Sample and Probabilistic Sampling Method .................... 23
3.5.2  SUIVEY INSIIUMENTS ..ot 24
3.6 QUESLIONNAITE DESIGN. ... eiiiiiieiieiiieiee ettt 24
3.6.1  General Appearance of the QUESLIONNAINE ..........cccveviiveviiieiiie i, 24
3.7 The Method of Data Collection and Analysis...........cccoccveriiieiieiiieiiieninnn 24
4. DATA ANALYSIS e 29
4.1  Demographic Factor ANalYSiS.......cc.ceiuireiiireiiieesiiee e 29
A L1 GNUET .ttt s 29
D12 AAGreieoeeoeeeeeeeeeeeeeeee et s ettt ettt 30
4.1.3  Marital STALUS ......coovviiiiiiiieiee e 31
4.1.4  Educational Qualification .............cccocvvieiiiiiiie e, 31
4.1.5  Length OF SEIVICE ....cc.vveeiiie et 32
4.2 Reliability and Validity AnalysisS .........ccccociviiiiiiiiiie e 32
4.2.1  Reliability TeSt......ocoiieiiiie e 33
4.2.2  Data Analysis — Pearson’s Correlation Analysis...........ccccovviveerieennnn. 34
4.3 HyPOtheSeS TESING.......ccciiieeiiie ettt 52
4.3.1  WOorking Conditions ...........ccciveeiiieeiiie e 52
4.3.2  ROIE CONFIICT....cuiiiiiiiice s 52
4.3.3  WOTKIOAQ.........ooiiieiieie e 53



4.3.4  Interpersonal Relationship .........cccoiiiiiiii 53

4.4  Data Analysis of Qualitative Data............cccceevveriieniiiiiiiiceceee e 54
441 Nominal QUESTIONS ......cceiiiieeiiie i siie e eree e 54
4.4.2  Open-ended QUESTIONS........cciuiiiiieiiieiiie et 57
443  INEEIVIEBWS. ...ttt 61
RECOMMENDATIONS AND CONCLUSION .....ccoiiiiiiiiiiiiiee et 66

5.1 Discussion and CONCIUSIONS..........cciuiiiiiiiieiiieiie e 66
511  GOO0UNESS OF DALA ....cccuvveiiiiiieiiiesiii ettt 66
5.1.2  Recommendation for Improvement Strategies............cocevvveirverivierinnn, 68

5.2 Limitations of the StUAY.........cccooiiiiiiiiiiiie e 70

5.3  Directions for Future RESEArCH ...........ccccoiiiiiiiiiii e 71

5.4 CONCIUSION ..ottt 71
REFERENGCES. ... ..ot 72

APPENDIX — A: QUESTIONNAIRE .....oooiii e 75
APPENDIX — B: INTERVIEW PAPER ......coiiiiiiieee e 79
APPENDIX — C: DATA SHEET ... 80

Vi



LIST OF FIGURES

Figure 3.1: Conceptual Framework ...........coccvoiiiiiiiiiieneeese e 19
Figure 3.2: Theoretical Framework ..o 20
Figure 3.3: ReSearch MOdel ............ooiiiiiiiii e 22
Figure 4.1: Gender DiStriDULION ........ccooiiiiiiiii e 30
Figure 4.2: Age DIStIDULION ......ooiuviiiiiiiiciie s 30
Figure 4.3: Marital Status Chart............occveiiieiiiiie e 31
Figure 4.4: Educational Qualification Chart ..............cccoviiiiiiiieniee e 31
Figure 4.5: Length of Service Chart ..o 32
Figure 4.6: Scatter diagram on working CONditioNnsS ............cccevvverieiiieiiee e 38
Figure 4.7: Scatter diagram on role confliCt...........cccooceviiiiiiiin 42
Figure 4.8: Scatter diagram on WOrkIload..............cccovvieniiiiiniiienee e 46
Figure 4.9: Scatter diagram on interpersonal relationship ...........ccccoviiiiiienn, 50
Figure 4.10: Working conditions on nominal questions.............cccccveeviieeviieeeiiineenn, 54
Figure 4.11: Role conflict on nominal qUESLIONS ...........cccvveiviie e, 55
Figure 4.12: Workload on nominal qUESLIONS ...........cccveeiiieeiiie e 56
Figure 4.13: Interpersonal relationship on nominal qUeSLIONS ............cccceevveeeiieenne, 56
Figure 4.14: Working conditions on open-ended quUeStionsS ..........c.ccccevvveviveeeiivneenne, 57
Figure 4.15: Role conflict on open-ended qUESLIONS ...........ccovvveeiiieeiiie e, 58
Figure 4.16: Workload on open-ended qUESLIONS...........cccvreiviieeiiieeeiiee e 59
Figure 4.17: Interpersonal relationship on open-ended questions..............ccccccevveenne. 60
Figure 4.18: IMage ON INTEIVIEWS ........veeiiieeiiie et 61

vii


file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739321
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739322
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739323
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739324
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739325
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739326
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739328
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739329
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739330
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739331
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739336
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739337
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739338
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739339
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739340

LIST OF TABLES

Table 3.1: Operationalization Variable Chart..........cccccoooveiiii i, 25
Table 4.1: Reliability Test - All Variables..........ccccoovvviiiiiiii e 33
Table 4.2: Correlation on working Conditions ............cccceviiiieiiie e 35
Table 4.3: Model summary of working conditions .............cccccevvveriieiieinienieenenn 36
Table 4.4: Anova testing on working conditions ............ccccvevveiiieniienie e 36
Table 4.5: Coefficient on working CONGItIONS. ..........cceiuieiiiriieiiie e 37
Table 4.6: Correlation on role conflict...........ccoooveiiiiii e, 39
Table 4.7: Model summary on role conflict............cccoiviiiiie i, 40
Table 4.8: Anova testing on role conflict...........cccooviiiiii i, 40
Table 4.9: Coefficients on role CONFHCE ...........cooveiiie i 41
Table 4.10: Correlation on WOrkload..............ccocvveiiiieiiii e 43
Table 4.11: Model summary on Workload .............cccceiiiiiiiiiiiii e 44
Table 4.12: Anova testing on WOrkload.............ccceoiieiieiiiciiiiee e 44
Table 4.13: Coefficient on WOrkload..............cceiiiiiiiiiiii 45
Table 4.14: Correlation on interpersonal relationship ..........cccccooeve i, 47
Table 4.15: Model summary on interpersonal relationship .........cc.cccocevviieeiiieeenen, 48
Table 4.16: Anova testing on interpersonal relationship ..........ccccccevvieeiieeciieeenen. 48
Table 4.17: Coefficient on interpersonal relationship ...........ccccoccveeiie i, 49
Table 4.18: Correlation table............cooiiiiiiiii 51
Table 4.19: Summary of hypotheses test reSUltS ..........cccoveiviie v, 53

viii


file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739352
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739354
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739355
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739358
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739359
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739360
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739362
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739363
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739366
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739367
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739368
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739369
file:///C:/Users/chathuranga.b/Downloads/Final%20Thesis-169129F.docx%23_Toc41739370

