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ABSTRACT

World is facing an increasing number of natural disasters and Sri Lanka is no exception.
Sri Lanka continues to experience deadly natural disasters in the past and post disaster
reconstruction projects carried out so far in Sri Lanka have been poorly responsive due
to poor management and have failed in meeting their objectives. The aim of this
research is to investigate and explore a specific process to successfully manage post
disaster reconstruction projects in Sri Lanka. The methodology adopted was
qualitative. An extensive literature review was carried out to obtain a comprehensive
knowledge about disasters, life cycle of post disaster reconstruction projects, project
management methodologies of post disaster reconstruction projects. Case studies were
used to obtain an in-depth understanding of post disaster reconstruction projects in Sri
Lanka and Semi-structured interviews were the primary method of data collection.
Content analysis, theme identification, cognitive mapping and cross-case analysis were
incorporated to analyze the collected data. Findings revealed that post disaster
reconstruction projects are distinct due to its nature and the chaotic context they get
executed during the unique six staged life cycle of post disaster reconstruction projects.
Six stages of project life cycle identified are: 1) assessing and designing, 2) common
planning, 3) phase planning, 4) phase implementation, 5) phase closure) and 6)
complete closure. Stages identified, proceeded to successive phases in both linear
sequential manner and cyclic repetitive manner. Accordingly, a mixed Tradi-Agile
project management approach was disclosed to manage post disaster reconstruction
projects. Further, a unique an effective management framework for post disaster
reconstruction projects was synthesized which contained 52 managerial processes that
require to get carried out during six staged life cycle of post disaster reconstruction
projects. Key considerations for each managerial process were also identified and
incorporated.
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