
EXTERNAL STAKEHOLDER INFLUENCE LEADING 

TO CONFLICTS IN IRRIGATION PROJECTS:  

A NARRATIVE ANALYSIS     

 

 

 

 

 

Nallaperuma Arachchige Waruna  

 

(159173A) 

 

 

Dissertation submitted in partial fulfilment of the requirement for the  

Master of Science in Construction Law and Dispute Resolution 

 

 

 

Department of Building Economics 

 

 

University of Moratuwa 

Sri Lanka 

 

March 2020



External stakeholder influence leading to conflicts in  

irrigation projects: a narrative analysis   

i 
 

DECLARATION 

 

I declare that this is my own work and this dissertation does not incorporate without 

acknowledgement any material previously submitted for a Degree or Diploma in any 

other University or institute of higher learning and to the best of my knowledge and 

belief it does not contain any material previously published or written by another 

person except where the acknowledgement is made in the text. 

 

Also, I hereby grant to the University of Moratuwa the non-exclusive right to 

reproduce and distribute my dissertation, in whole or in part in print, electronic or 

other media. I retain the right to use this content in whole or part in future works 

(such as articles or books) 

 

 

………………………...... ………………………… 

Waruna N.A Date  

 

 

 

The above candidate has carried out research for the Masters dissertation under my 

supervision. 

 

 

 

……………………….....…….…….. ………………………… 

Dr. (Mrs.) Chandanie Hadiwattage Date  

Dissertation Supervisor  

  



External stakeholder influence leading to conflicts in  

irrigation projects: a narrative analysis   

ii 
 

DEDICATION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This research dissertation is 

Dedicated to  

My Late Farther  

  



External stakeholder influence leading to conflicts in  

irrigation projects: a narrative analysis   

iii 
 

ACKNOWLEDGEMENT 

 

First and foremost, I would like to express my deepest gratitude to my dissertation 

supervisor, Dr. (Mrs.) Chandanie Handiwattage for leading me to the right path, for 

her patience, assistance, encouragement, comments and sharing of experience 

throughout the process of conducting this research. 

 

Besides I wish to express my sincere thanks, Prof. (Mrs) Yasangika Sandanayake, 

Head of the Department of Building Economics and programme coordinator of MSc 

in Construction Law and Disputes Resolution degree programme and all other 

internal and external lecturers who supported me by sharing their knowledge 

throughout the period of achieving the Masters Degree. 

 

Additionally, I am thankful to the Non-academic staff who helped me in numerous 

ways in the preparation of this dissertation. 

 

I owe a great debt of gratitude to each individual who spent their valuable time and 

effort and to all who shared their knowledge and professional experience including 

the interviewees for their encouragement, contribution, values and ideas, valuable 

assistance and especially their commitment towards this dissertation to make this 

dissertation successful. 

 

This research may not be a success without the help and support of others. 

 

N.A.Waruna 

  



External stakeholder influence leading to conflicts in  

irrigation projects: a narrative analysis   

iv 
 

ABSTRACT 

 

External Stakeholder Influence Leading to Conflicts in Irrigation Projects:        

A Narrative Analysis 

Irrigation construction contracts are unique and outstand from building and civil engineering 

constructions mainly due to the large extent of landmass occupied after completion and an 

excessive amount of environmental impact. The negative influences from external 

stakeholders to an irrigation project can severely obstruct its implementation. Such 

obstruction will cause cost overruns and exceeded time schedules due to conflicts and 

controversies concerning project performance. A case study based narrative analyses 

referring to four projects have been undertaken to investigate the social, financial, and 

environmental causes leading to conflicts between the project entities of the irrigation 

projects and external stakeholders in Sri Lanka in the actual irrigation project context. 

Therefore, a qualitative research approach was adopted and narrative analysis was carried 

out to identify stakeholders and their influence on the projects studied. The public protests, 

Department of Forest Conservation objection to release forest land and Government policy 

changes were the critical conflicts that made major influence to the Contract due to poor 

stakeholder management between government agencies mainly between Central 

Environment Agency, Geological Survey and Mines Bureau, Department of Forest 

Conservation and the public. The case studies show that an evaluation of stakeholder 

demands and influence should be considered as a necessary and important step in the 

planning, implementation, and completion of irrigation projects. 

 

Keywords: Irrigation projects, Conflicts, External stakeholders, Government policy 

changes Sri Lanka, Land acquisition, Public Protest 
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