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ABSTRACT

STAKEHOLDER ENGAGEMENT IN SMART CITY PROJECTS IN SRI
LANKA

Escalating challenges in the modern cities with the rapid urbanisation has initiated the need of
sustainable urban development. Smart Cities are identified as the most suitable solution in
achieving sustainable urban development. The concept of Smart Cities have created an
anticipation in Sri Lanka and strategic plans are being developed in enabling Smart Cities in
Sri Lanka. Though there is a growing requirement in developing Smart Cities, Smart City
projects entails certain challenges, which are required to be resolved in order to achieve
success of the project. Enabling the effective engagement of the stakeholders in the project is
identified as a key for the achievement of successful Smart City projects. Therefore, the scope
of this research focuses on enabling stakeholder engagement in Smart City projects in Sri
Lanka.

The research was conducted by utilising the explanatory sequential mixed design under mixed
research approach. A comprehensive literature synthesis was conducted in order to review the
concept of Smart Cities, importance of Smart Cities in sustainable urban development and to
identify the characteristics of Smart City projects. Moreover, stakeholders in Smart City
projects and their contributions were identified through the literature review. Subsequently, a
desktop study was carried out in order to identify stakeholders and their contributions in urban
development projects in Sri Lanka. After the comparison of the findings of the literature review
and the desktop study, a list of stakeholders in Smart City projects and their contributions were
determined. Afterwards, a single case study was carried out to validate the stakeholders and to
find their contributions in Smart City projects. Moreover, factors ensuring the engagement of
stakeholders, which can be used as strategies were identified through the case study. Captured
data from the desktop study and the case study were quantitatively and qualitatively analysed
respectively.

In accordance with the findings, a model was developed in order to enable the engagement of
stakeholders in the SC projects in Sri Lanka. Government, Local and Regional Administrative
Bodies, financial suppliers/ investors, utility suppliers and developers are identified as the
internal stakeholders in Smart City projects and Academia and Research Institutions, Media,
citizens, non-profit organisations and opposition political parties are identified as the external
stakeholders in Smart City projects. Specific contributions and common contributions of each
stakeholder were presented in the model. The developed model was validated through an
expert survey, which could be utilised to enable the engagement of the stakeholders in Smart
City projects in Sri Lanka.
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