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ABSTRACT

The 3PL companies plays a major role in supply chain function in most of the largescale
manufacturing companies. In the global scenario, in apparel industry plays a major role in
collaborating and optimizing the supply chain function in large scale companies ensuring
seamless flow of the operation. However when we consider the 3PL Industry in Sri Lankan
context the most of the customers that 3PL companies handle is either FMCG vertical or
industrial vertical. When analyzing the data it showed a very low percentage that apparel
manufacturing companies outsource their warehousing and logistics function to 3PL
service provider.

Considering the facts, this report discuss about the barriers for large scale apparel
manufacturing companies to outsource their warehousing function to 3PL providers. And
the most influential criterion for Sri Lankan large scale apparel manufacturing and
exporting company evaluate a 3PL company. To evaluate the point mentioned above I
have used a questionnaire to collect data. The methodology used for the research was
Identifying current organisational practices and trends in warehouse management of Large
Scale apparel manufacturing and export companies in Sri Lanka. And secondly assessed
the barriers of outsourcing the warehousing function. Analysed the data collected from
decision makers of few reputed apparel companies in Sri Lanka. And evaluated the most
influential criterion.

For this I have analysed the research outcomes from previously done researches in this
regard and the data Analysis of the collected data are conducted with R Statistical

Programming and Microsoft Excel.
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