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ABSTRACT

Strategic planning was a technique widely used in military operations and business
organizations for achieving goals and objectives, in the world. By the time being, it has
become as a one of the techniques widely used in integrated spatial planning also.
Importance of strategic planning in integrated spatial planning is, it determines priorities,
makes wise choices and allocations of scarce resources (time, money, skills) to achieve goals
and objectives and provides a framework for systematic decision-making process that
focuses attention on important issues and ways to resolve them. When it comes under the
doctrine of Special Event projects, as the related literatures and evaluations available are few
in the local and global context, elaborations in this research are very important. This research
attempted to find and evaluate the applicability of making strategic decisions for Special
Event Projects.

The method adopted in this research was evaluation of the phases of the special event
project, in terms of selected four key elements in strategic planning process. Deyata Kirula-
2012 exhibition and Development Program held at Oyamaduwa in Anuradhapura District
were used as case study, as a special event project held in Sri Lanka. Situation analysis,
Plan formulation and value judgment, Vision for long-term scenario, Setting up
priorities and Involvement of key stakeholders were considered as key elements in
planning process and Before the Special Event (Phase-1), During the Planning (Phase-2),
Exhibition Period (Phase-3) and After the Special Event (Phase-4) were considered as
phases in the event project. Using four by four matrix, analysis were carried out using
available secondary data of the latter said case study, as well as previous Deyata Kirula
events and authors observations.

This report &mphasize] the, requirement \of strategicaplanning s kg have an enough time
period, polii€altwill,—good, leadership, volunteer-team and having a formal plan at the
beginning .S reveated that time limitation of the event; hinder the effectiveness of the
legacy of the-gvent. Balance betweenexplicitand implicit objectives in the exhibition as well
as selecting suitable development projects could be maintain better, if the perspectives on
strategy were well formulated.

Study identifies “development project within the district” and “the final exhibition” has two
different objectives and there are some characteristics of strategic planning decisions.
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